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Role & Function of the H&W Board

Statutory :

� To undertake a Joint Strategic Needs Assessment (JSNA) of health and 
social care needs;

� To use the JSNA to develop a joint high-level Health and Wellbeing 
Strategy ensuring public involvement in its developmentStrategy ensuring public involvement in its development

� To co-ordinate NHS, social care and public health commissioning plans 

� To promote integration between the NHS, public health and social care

We also included:

� Hold to account  (performance manage)

� Voice on behalf of the people of Lancashire on Health & Wellbeing 
related issues.



Make the Shift

Thinking                                                 Doing 



Strategy - Priority shifts
• Shift resources towards interventions that prevent ill health 

and reduce demand for acute and residential services.

• Build and utilise the assets, skills and resources of our citizens 
and communities.

• Promote and support greater individual self-care and • Promote and support greater individual self-care and 
responsibility for health; making better use of information 
technology and advice.

• Commit to delivering accessible services within 
communities; improving the experience of moving between 
primary, hospital and social care.

• Pooling budgets and resources to focus on priority outcomes.

• Work to narrow the gap in health and wellbeing and its 
determinants.



Health and Wellbeing Strategy 2012-2020

MMmmm

1 Maternal and child 

health

•To provide accessible and 

effective support and services 

to expectant mothers and 

their families

•To promote and safeguard 

the health and wellbeing of 

pre-school  age children

2 Mental Health and 

Wellbeing

• To promote emotional 

health and wellbeing in 

children and adults

•To support people of all 

ages who are affected by 

mental health play a full 

and active role in society

3 Long term 

conditions

•To reduce the incidence 

of, and morality from, 

long term conditions

•prove quality of life for 

people with long term 

conditions and their 

carers

4 Improve health 

and independence 

of older people
•To increase health  life 

expectancy for those aged 

65

•To support older people 

and their carers play a full 

and active role in society

AlcAlc

Identify those who 

are at risk of 

admission into 

hospital and  

provide appropriate 

intervention

Holistic support 

to those 

vulnerable 

families (from 

first pregnancy) 

Early 

response to 

domestic 

abuse 

Support for 

carers 

Address 

loneliness in 

older people

Affordable 

warmth to 

those who 

need it most

Alcohol 

liaison nurses

Healthy 

Weight  -

environmental 

measures 

Tackling 

smoking in 

pregnancy

Self-care –

encourage people 

to take control of 

their own health 

and wellbeing



Interventions
Health & Wellbeing Board Interventions – ownership 

Loneliness in older people

Support for Carers

Affordable Warmth

Early response to domestic violence Early response to domestic violence 

Health system interventions – H&WB holding the ring 

Risk of admission into hospital

Self Care – encouraging people to take control 

Smoking in pregnancy

Vulnerable families – (first pregnancy)

Alcohol liaison Nurses

Healthy weight – environmental measures



Ways of working 2012

The Health & 

Wellbeing

of Lancashire’s 

citizens 2012

Priority outcomes 
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The Health  & 

Wellbeing of 

Lancashire’s 

citizens 2020
citizens 2012

P
rio

rity sh
ifts

citizens 2020

Ways of working 2020



“Tactics is the art of using troops “Tactics is the art of using troops 
in battle; strategy is the art of 

using battles to win wars.”





Outcomes by Jan 13
� The role, function and leadership of the Board is 

understood by Board members (in the context of delivery 
of the strategy).

Board members understand and are committed to the � Board members understand and are committed to the 
Health and Wellbeing strategy  (what contribution the 
sector  you represent will make and what contribution your 
organisation will make).

� The Health and Wellbeing interventions are underway and 
are delivering early results, (again what contribution board 
members will make to their success).



What Next 
Dialogue  – Dec 12 

� Leadership role in the delivery of the strategy
Understanding of role & responsibility  � Understanding of role & responsibility  

� Commitment from your sector/organisation
� Strategy

� H&WB interventions

� Commitment to holding the system to account 


